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• 	  For	  technical	  support	  call	  1-‐866-‐863-‐3904	  
• 	  Use	  the	  Q&A	  window	  to	  	  
send	  us	  your	  ques&ons	  
• 	  You	  will	  receive	  an	  email	  with	  a	  link	  to	  the	  
recording	  within	  24	  hours	  

For more info: 
https://fossilfreefunds.org 

@FossilFreeFunds 

General	  InformaHon
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 A Sustainable 401(k)  
How To Guide 

•  Know Your 401(k) 
•  Who Wants a Sustainable 401(k)? 
•  How Can I Make My 401(k) Sustainable? 

– FossilFreeFunds.org tool 
– MVP 7-Step Process 
– HIP Impact Ratings 
– Potential Pushbacks 

•  Q&A: What Will You Do Next? 



Who’s Who in 401(k)s 

 

•  Employee Plan Participant = The Investor 

•  Employer Plan Sponsor = Fiduciary 

• Recordkeeper Retirement Service Provider 

•  Investment Providers Mutual Funds + ETFs 
•  Financial Advisors  Education + Recommendations 



Your 401(k): Who’s In Charge? 

https://401kbestpractices.com/best-practices-for-401k-committees/ 



Defined contribution plan assets by plan type, trillions of dollars; year-end, selected years (ICI Factbook 2015) 
ICI Factbook. (2015). Trends in mutual fund expenses. Retrieved November 23, 2015, from http://www.icifactbook.org/fb_ch5.html  

$ Trillions in 401(k)s  
= Big Lever for Group Action 



 A Sustainable 401(k)  
How To Guide 

•  Know Your 401(k) 
•  Who Wants a Sustainable 401(k)? 
•  How Can I Make My 401(k) Sustainable? 

– FossilFreeFunds.org tool 
– MVP 7-Step Process 
– HIP Impact Ratings 
– Potential Pushbacks 

•  Q&A: What Will You Do Next? 
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WHO IS EBS? 
•  Strategic Sustainability 

Consultants to the Real Estate 
Industry 
 

•  Financially-Driven 
Recommendations 
 

•  Mission-Driven Organization 
 

•  Purpose maximizers as well as  
profit maximizers 
 

•  Fast-growth oriented company 



Why a Sustainable, Fossil-Free 401(k)?  
•  Engage our employees even more 

 
•  Authenticity:  align ALL business 

practices with Mission & Vision 
 

•  Leadership: 1st organization to 
implement fully sustainable, 
fossil-free 401(k) company-wide 
 

•  Transparency: Know what we own 



How did our 401(k) go Fossil Free? 

•  LEARN: 401(k) “University” 
 

•  PARTNER: Find 401(k) advisors 
 

•  RATINGS: Add impact-ratings 
 

•  RESULTS: Employees lead! 



Calvert	  Short	  Duration	  Income	  I Short-‐Term	  Bond CDSIX ★★★★ 2.26 77%

Vanguard	  Short-‐Term	  Inv-‐Grade	  Adm Short-‐Term	  Bond VFSUX ★★★★ 2.24 79%

Praxis	  Intermediate	  Income	  I Intermediate-‐Term	  Bond MIIIX ★★★ 2.03 67%

Vanguard	  Total	  Bond	  Mkt	  Index	  Signal Intermediate-‐Term	  Bond VBTSX ★★ 1.57 78%

Vanguard	  Interm-‐Term	  Treasury	  Adm Intermediate-‐Term	  Bond VFIUX ★★★ 0.76 85%

Vanguard	  Interm-‐Term	  Bond	  Index	  Signal Intermediate-‐Term	  Bond VIBSX ★★★ 1.43 79%

DFA	  Inflation-‐Protected	  Securities	  I Intermediate-‐Term	  Bond DIPSX ★★★★ 0.90 85%

Calvert	  High	  Yield	  Bond	  I High	  Yield	  Bond CYBIX ★★★ 2.38 57%

Parnassus	  Equity	  Income	  -‐	  Inv Large	  Blend/Growth PRBLX ★★★★ 1.51 71%

DFA	  US	  Large	  Company	  I Large	  Blend/Growth DFUSX ★★★★ 1.44 67%

Vanguard	  Total	  Stock	  Mkt	  Idx	  Signal Large	  Blend/Growth VTSSX ★★★★ 1.44 74%

Calvert	  Equity	  I Large	  Blend/Growth CEYIX ★★★ 1.34 76%

DFA	  US	  Sustainability	  Core	  1 Large	  Blend/Growth DFSIX ★★★★★ 1.40 69%

DFA	  US	  Large	  Cap	  VALUE	  I Large	  Blend/Growth DFLVX ★★★★★ 1.35 76%

Vanguard	  Mid	  Cap	  Index	  Signal Mid	  Blend VMISX ★★★★★ 1.43 52%

Ariel	  Appreciation	  Investor Mid	  Blend CAAPX ★★★★ 1.25 59%

DFA	  US	  Small	  Cap	  I Small	  Blend DFSTX ★★★★★ 1.34 39%

DFA	  US	  Targeted	  VALUE	  I Small	  Blend DFFVX ★★★★ 1.26 43%

DFA	  Global	  Real	  Estate	  Securities	  I Specialty	  -‐	  Real	  Estate DFGEX ★★★★★ 1.28 59%

Calvert	  Global	  Water	  Y Foreign	  Large	  Value/World	  Stock CFWYX ★★★★★ 1.25 66%

DFA	  International	  Small	  Company	  I Foreign	  Large	  Value/World	  Stock DFISX ★★★ 1.13 68%

DFA	  Intl	  Sustainability	  Core	  1 Foreign	  Large	  Value/World	  Stock DFSPX ★★★★ 0.92 79%

Vanguard	  International	  GROWTH	  Adm Foreign	  Large	  Value/World	  Stock VWILX ★★★ 0.95 75%

DFA	  International	  Small	  Cap	  VALUE	  I Foreign	  Large	  Value/World	  Stock DISVX ★★★ 1.05 71%

DFA	  Emerging	  Markets	  I Foreign	  Large	  Value/World	  Stock DFEMX ★★★ 0.76 60%

DFA	  International	  VALUE	  I Foreign	  Large	  Value/World	  Stock DFIVX ★★★ 0.84 81%

DFA	  Emerging	  Markets	  Core	  Equity	  I Foreign	  Large	  Value/World	  Stock DFCEX ★★★★ 0.78 58%

DFA	  Emerging	  Markets	  VALUE	  I Foreign	  Large	  Value/World	  Stock DFEVX ★★★ 0.69 57%

Name Overall

HIP	  IMPACT	  Rating	  
Relative	  to	  

Industry	  SectorsCategory Ticker

5-‐Year	  
Morningstar	  

Rating

5-‐Year	  
Sharpe	  
Ratio

© 2006-2016 HIP Investor Inc.     14 

EBS: Our 401(k) Fund Choices PROFIT IMPACT IMPACT + PROFIT 

* Past 5 years, as of 5/31/2014; HIP Scores (2012/13) 
Source: EBS 401(k); Morningstar; HIP Investor Ratings 



EBS: Sustainable, Fossil-Free 401(k) 
RESULTS 
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"Who" "How	  MUCH"
Participation	  % Contribution	  %

2013 14% 1.6%
2014 93% 5.1%
2015 100% 7.1%

Source: EBS 401(k) census 



My work and life are sustainable 
but is my 401(k) fossil-free? 

Kristen Magnuson, M.Sci 
LEED AP - Architect 
Environmental Building Strategies 



2016: Employees Can Invest  
Fossil-Free 

•  Investable Fossil-Free Portfolios in 401(k): 
–  5 risk profiles (aggressive to conservative) 
–  Diversified (stocks/bonds/real-estate/water) 

funds free of fossil-fuel producers… 
– …and free of guns and ammo makers too 

 
•  Cooperation with our 401(k) partners: 

–  HIP Investor analyzes funds; builds diversified models 
–  Investment advisor Communitas Financial educates 

staff, guide to appropriate investment allocations 
–  New 401(k) platform = QBOX Fiduciary Solutions 



 A Sustainable 401(k)  
How To Guide 

•  Know Your 401(k) 
•  Who Wants a Sustainable 401(k)? 
•  How Can I Make My 401(k) Sustainable? 

– FossilFreeFunds.org tool 
– MVP 7-Step Process 
– HIP Impact Ratings 
– Potential Pushbacks 

•  Q&A: What Will You Do Next? 
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Aligning 401(k) with Mission 

•  As You Sow MISSION:  
Advocate for citizens and 
society, via shareholders 

•  401(k) was not fossil-free: 
Mutual funds owned firms that 
weren’t mission-aligned 

•  Solution:  Build a tool + 
change our 401(k) choices 
www.FossilFreeFunds.org  

Andy Behar 
CEO 
As You Sow 
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7-Step Process 



The MVP+HIP 401(k) Sustainability Program  
“Know What You Own” Process 

1.Survey 

2.Educate 

3.Feedback 

4.Rate 
Funds 

5.Discuss 

6.Prioritize 

7.Change 
Your 401(k) 

Building Bridges 2012              
Copyright 2012 - 2016                         
All Rights Reserved  



Step 1 Survey:  Get a baseline of your employees understanding and attitudes of 
their 401(k) plan and investments  

Building Bridges 2012              
Copyright 2012 - 2016                         
All Rights Reserved  

81% 

28% 

26% 

34% 

24% 

0% 25% 50% 75% 100% 

Desire to do good with investing 

Overall level of trust in 
the financial markets & advisors 

Diversity & education of  
sustainable investment choices 

Adequacy of 401(k) education 

High level of understanding of  
sustainability of investments on me 



17% 
32% 

68% 
80% 84% 

 Step 2 Educate:  84% of Stock Market Value Is 
Intangible (People, Patents, Brands) 



Sustainable Investing Centers on Analyzing 
Both Financial (Tangible) and Off-Balance Sheet 
(Intangibles)   
    

PROFIT DRIVEN 
Financial Data: 
Tangibles  
•  Earning Growth 
•  Price/Earnings  

Ratio 
•  Return on Equity 
•  Operations 
•  Cash Flow 
•  Risk Management 

PEOPLE DRIVEN 
Human Eco Social    
Data:  Intangibles 
 •  Management ~ Leadership 

•  Health ~  Wellness    
•  Wealth ~ Benefits, CEO Pay   
     Competitive, Stakeholders    
•  Earth ~ Carbon Efficiency  
    Natural Resource Intensity      
•  Equality ~ Culture, EE’s  
•  Trust ~ CSR/Brand 
     SASB ~ Materiality  
     Disclosures  

Profit + 
  People + 
 Planet = 

 Prosperity 

Benefits the 
Whole 

Building Bridges 2012              
Copyright 2012 - 2016                         
All Rights Reserved  

Develop all vital capitals:   
Human, Environmental, Social & Financial 



6 Key Intangible Drivers that Reveal   
Future Risk & Value Creation Potential 

1. Customer Satisfaction (Gallup 21%)  

2. Employee Engagement/Retention (Best 
Companies To Work For outperforms) 

3. Carbon Efficiency (CDP outperforms) 

4. Board Diversity (Credit Suisse outperforms) 

5. Governance/Legal Exposure (SASB) 

6. Supply Chain Management (SASB) 

©	  2006-‐2016	  HIP	  Investor	  Inc.	  	  	  	  	  27	  



Step 3 Feedback:  MVP Feedback Results  

28 

Usefulness of information & 
presenter clear and easy to 
understand  

	  	  
	  	  

	  93%	  
	  	  
	  	  

Desire to have more information 
on sustainability, impact and ESG  

	  	   	  	   	  	   	  	   79%	  
	  	  
	  	  

Desire to know your sustainability 
and impact scores on your 
investments 	  	   	  	   	  	   77%	  

	  	  
	  	  

If you could see the impact of your 
investments quantified would you 
contribute more to your 401(k) 
plan 	  	   	  	   	  55%	  	  	   	  	  

	  	  
	  	  

Do you think creating a signature for 
your company around sustainability 
would increase market share and 
better engage employees  	  	   	  	   71%	  

Building Bridges 2012              
Copyright 2012 - 2016                         
All Rights Reserved  



The MVP+HIP 401(k) Sustainability Program  
“Know What You Own” Process 

1.Survey 

2.Educate 

3.Feedback 

4.Rate 
Funds 

5.Discuss 

6.Prioritize 

7.Change 
Your 401(k) 

Building Bridges 2012              
Copyright 2012 - 2016                         
All Rights Reserved  



Paul Herman 
CEO 
HIP Investor  
Ratings + Portfolios 

Expert Panelists 

15,000 HIP Ratings globally 
  4,800 corporations 
10,000 muni bonds 
     200+ countries 
 
Model Portfolios 
* Including Fossil-Free 



HIP	  Rates	  Investments	  from	  Zero	  to	  100	  
Measuring	  Impact,	  Future	  Risk	  +	  Return	  PotenHal	  

Worst:	  0	   Score	   Best:	  100	  

Net	  Nega&ve	   IMPACT	  
Health,	  Wealth,	  Earth,	  Equality,	  Trust	   Net	  Posi&ve	  

More	  Vola&le	   Future	  RISK	   More	  Resilient	  

Lesser	  Poten&al	   Future	  RETURNS	   Stronger	  Poten&al	  

CONFIDENTIAL	  ©	  2006-‐2016	  HIP	  Investor	  Inc.	  	  	  	  	  31	  

HIP	  RaHng	  



Health	  

Wealth	  

Earth	  

Equality	  

Trust	  

HIP’s	  Factors	  Connect	  Directly	  to	  	  
Cash	  Flow,	  Profit	  and	  Shareholder	  Value	  

Products 
& Services  

Operating 
Metrics 

Mgmt 
Practices 

I
M
P
A
C
T 

“How HIP Is This Investment?”  
HIP = Human Impact + Profit 

 

 Strategic	  
InnovaHon	  &	  

Risk	  
MiHgaHon	  

Higher	  
Revenue	  
potenHal	  

Lower	  
Cost	  

potenHal	  

CONFIDENTIAL	  ©	  2006-‐2016	  HIP	  Investor	  Inc.	  	  	  	  	  32	  
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HIP Investor’s Sustainability Ratings Link to Higher ROE 



CONFIDENTIAL © 2006-2016 HIP Investor Inc.     34 * Past 5 years, as of 7/31/2015 HIP Scores (2013/14) 
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Comparison	  of	  HIP	  RaHngs	  +	  Weights	  of	  Holdings	  

CONFIDENTIAL	  ©	  2006-‐2016	  HIP	  Investor	  Inc.	  	  	  	  	  36	  



CONFIDENTIAL	  ©	  2006-‐2016	  HIP	  Investor	  Inc.	  	  	  	  	  37	  

Deep	  Dive	  into	  Leaders	  in	  Sustainability	  



CONFIDENTIAL © 2006-2016 HIP Investor Inc.     38 * Past 5 years, as of 7/31/2015 HIP Scores (2013/14) 



HIP’s Fund-Selection Formula 
to Rate Investment Choices 

HISTORICAL 
Risk-Return 

FUTURE  
Risk-Return 

 

divided by FEES: 
Expense Ratio (%) 

(X) 
Multiplied 

by 

© 2006-2016 HIP Investor Inc. 



Step 6 Prioritize - Employee Impact Allocation 
You can make a difference with your investments   

You can pick your impact 
and reward companies 
by investing in the ones 
that: 

1. Are focused on 
mitigating risk  

2. Achieve strong CSR 
(corporate social 
responsibility), 
striving to help solve 
problems for society 

3.  Seek strong financial 
performance at the 
same time   

	  
 
 
 

Employee Impact Allocation 
Your Impact Goals:   

 
 

Your	  Investing	  GOALS	  	  (e.g.	  school,	  house,	  wedding,	  kids,	  retirement,	  parental	  care)	  
INVESTMENT	  GOAL:	  Use	  of	  Funds	   Amount	  $$$	   By	  Year	   Yrs	  Away	  
	   $	   20__	   	  
	   $	   20__	   	  
	   $	   20__	   	  

HOW	  MUCH	  IMPACT	  AND	  HOW	  MUCH	  PROFIT?	  –	  2X2	  OF	  A	  PORTFOLIO	  
	  
	  	  	  
	  

HEALTH  WEALTH EARTH EQUALITY TRUST 
Employee  
Wellbeing    

Scored for 
Impact  

Carbon/Natural 
Resources 

Diversity/Leadership  
EE Engagement 

Transparency/CSR 
Sustainability Reports 

___% ___% ___% ___% ___% 

	  
1. Your	  ASSET	  ALLOCATION:	  Investments	  Categorized	  for	  Risk-‐Return	  Potential	  

Very low risk; 
Very low return 

Low risk; 
Low return 

Medium risk; 
Med. return 

High risk; 
High return 

Very high risk; 
Very high return 

Preserve  
principal safely 

Generate 
current income 

Blend income 
and growth 

Seek  long term 
growth 

Aggressively invest  
and speculate 

___% ___% ___% ___% ___% 

CASH & CDs BONDS REAL ESTATE STOCKS NEW VENTURES 
Your Investments: 
 
 
 

    

2. Your	  Impact	  INVESTING	  PLEDGE:	  	  	  	  	  	  ________%	  impact	  by	  20___Impact 
Scoring and HIP methodology provided by HIP Investor Ratings LLC.	  

	  

 Copyright Building Bridges 2012. All Rights Reserved © 2006-2016 HIP Investor Inc. 



Step 7: Take Action in Your 401(k) 
 

•  Discovered top customers and suppliers are in our 
401(k) mutual funds – employees are investing more 

•  Add more sustainable mutual fund choices 
–  Both branded “sustainable”/SRI/ESG (e.g. Trillium)… 
–  …and well-managed non-SRI-branded funds 

 
•  Demanding our 401(k) provider be more alert to 

sustainability – which links to future risk & return 



Potential Pushbacks:  
What about…? 

•  Fiduciary duty 
• Risk-return on portfolios 
•  401(k) fees 
• Employee requests 



As of Nov. 2015,  
your 401(k) 
retirement plan’s 
fiduciary duty  
(based on 
ERISA) now 
includes human, 
social and 
environmental 
impact on 
society 



Sustainable Portfolios Can 
Outperform on Risk & Return 

•  “Sustainable equity mutual funds had  
equal or higher median returns and 
equal or lower volatility (risk)  
than traditional funds for 64% of the 
periods examined” 

http://www.morganstanley.com/ideas/business-case-for-sustainable-investing 



Going Fossil-Free  
Has Avoided Losses 

•  Fossil fuel producers (coal, oil, gas) have 
lagged the S&P500 since mid-2011 

https://www.google.com/finance?
chdnp=1&chdd=1&chds=1&chdv=1&chvs=maximized&chdeh=0&chfdeh=0&chdet=1452589107263&chddm=500871&chls=IntervalBasedLine&cmpto=
NYSEARCA:KOL;NASDAQ:QQQ;NYSEARCA:IXC&cmptdms=0;0;0&q=NYSEARCA:SPY&ntsp=0&ei=cb-UVqH-Csi1iQK4wL-QCQ 



BrightScope. (2015, February 19). The one chart that explains 401(k) fees.  

Do You Know Your 401(k) Fees?  



Expenses of Sustainable, Fossil-Free 401(k)  
Could be Paid for with Current Fees 



•  Retrieved from 
http://www.forbes.com/sites/samanthasharf/2014/07/30/the-recession-generation-how-millennials-are-changing-money-management-
forever/  

Fry, R. (2015, May 11). Millennials surpass Gen Xers as the largest generation in U.S. labor force. 

New Power in Labor Force: Millennials 



Millennials: #1 Purpose of Business  
Is Building a Better World 

49 

•  Inheriting $40 Trillion from Boomers 

Source: Deloitte global survey of Millennials 



Do I have sustainable  
investment options ? ;) 

Tamay Kiper 
Manager, Content Development 
Sustainable Brands Inc. 
(former PwC; P&G engineer)  

“New brochure regarding your 401K investments is at your desk/chair. 
Please review the various funds and performance of investment options.” 



How To Guide 
•  Know Your 401(k) 
•  Who Wants a Sustainable 401(k)? 
•  How Can I Make My 401(k) Sustainable? 

– FossilFreeFunds.org tool 
– MVP 7-Step Process 
– HIP Impact Ratings 
– Potential Pushbacks 

•  Q & A: What Will You Do Next?  



Why a Sustainable 401(k)? 
•  Investing for retirement: 

– Deferring taxes  
– Collecting “free” $$$ money with matching  

 
•  Educating & engaging on sustainability 

•  Reducing future risk in portfolios 

•  Climate action: Going Fossil-Free as a Group 



Andy Behar 
CEO 
As You Sow 

Paul Herman 
CEO 
HIP Investor 

Joy P. Poland 
CEO, More Value 
+ Profit (MVP) 

Burke Pemberton 
Partner 
EBS 

Q&A 
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Contact	  
	  

ANDREW	  MONTES	  
COMMUNICATIONS	  DIRECTOR	  
	  
amontes@asyousow.org	  
510.735.8144	  
	  

	  
	  



By Total Defined Contribution Participants 

1 Fidelity Investments 17,609,747 
2 Empower Retirement 7,072,543 
3 Aon Hewitt 5,738,342 
4 Voya Financial 4,886,469 
5 Principal Financial Group 4,350,849 
6 TIAA-CREF 4,157,383 
7 Vanguard 3,857,768 

8 Transamerica Retirement Solutions 3,470,236 

9 Wells Fargo 3,150,344 

10 John Hancock Retirement Plan Services 2,729,652 

11 Xerox HR Solutions, LLC 2,677,372 

12 Prudential Retirement 2,604,192 

13 Bank of America Merrill Lynch 2,599,522 

14 MassMutual Financial Group 2,518,669 

15 VALIC 2,209,281 

16 Nationwide Financial 2,192,118 

17 T. Rowe Price 1,875,059 

18 Ascensus 1,785,259 

19 ADP Retirement Services 1,554,105 

20 Lincoln Financial Group 1,400,314 

By Total Defined Contribution Plans 

1 Paychex, Inc. 68,000 
2 John Hancock Retirement Plan Services 54,329 
3 Principal Financial Group 51,020 
4 ADP Retirement Services 47,605 
5 Voya Financial 46,595 
6 Ascensus 44,579 
7 American Funds 40,551 
8 Nationwide Financial 38,888 
9 MassMutual Financial Group 32,981 
10 VALIC 32,693 
11 Fidelity Investments 32,181 
12 Empower Retirement 32,017 
13 AXA 28,926 
14 Security Benefit 28,533 
15 MetLife Resources 28,216 
16 Lincoln Financial Group 26,531 
17 TIAA-CREF 24,301 
18 Transamerica Retirement Solutions 23,603 
19 Plan Administrators, inc. (PAi) 13,768 
20 Alliance Benefit Group 12,268 

Who Delivers 401(k)s 



Big Balances for 401(k) Savers 

•  Participation: 87%   (73 mm of 88 mm) 
•  Average employee saves    = 6.8% of pay 
•  Employers match averages = 4.5% of pay 



Source: Collins, S., Holden, S., Chism, E. B., & Duvall, J. (2014). The economics of providing 401(k) plans: Services, fees, and expenses, 2013 (Rep.). Retrieved 
https://www.ici.org/pdf/per20-03.pdf .  

Mutual Funds = 2/3 of 401(k) 



Who’s Who in 401(k)s 
•  Employee Plan Participant 

•  Employer Plan Sponsor 

•  Recordkeeper Retirement Service Provider 

•  Investment Provider(s) 
•  Consultant(s) 

Collins, S., Holden, S., Chism, E. B., & Duvall, J. (2014). The economics of providing 401(k) plans: Services, fees, and expenses, 2013 (Rep.). 
Retrieved https://www.ici.org/pdf/per20-03.pdf  


